
The Port of Hood River categorizes all of its activities
within three funds; the Revenue Fund, the General Fund,
and the Bridge Repair and Replacement Fund. Most of
the Port’s activities are business activities and are
accounted for in the Revenue Fund. The major funding
sources for this fund are bridge tolls and lease and rent
revenue from tenants. The revenues and expenditures are
identified and allocated to asset centers. The General
Fund accounts for government-related activities. General
Fund revenues are from property tax receipts and
expenditures are related to governmental activities.
Property tax receipts are insufficient to pay all
governmental related expenditures, so the shortfall is
transferred from the Revenue Fund. The Bridge Repair
and Replacement Fund is designated as a special revenue
fund to segregate the revenues and expenditures related to
Toll Bridge Capital Improvements. The sources of
revenues for this account are grant monies, bond receipts,
and dedicated revenue from the 1994 toll increase. This
dedicated revenue is a transfer from the Revenue Fund.
The expenditures for the fund are capital improvement
projects that extend the useful life of the toll bridge.

Total Net Assets
At the end of 2008, the Port of Hood River total net

assets had decreased by $342,763 from the prior year,
while unrestricted assets, the portion that can be used to
finance day-to-day operations without constraints,
increased by $75,375. The analysis in Table 1 shows the
net assets comparison by fund.

In light of that, emphasis has and will continue to be
on using our cash reserves to develop the waterfront
property and identify property in the county that could be
developed into employment-based lands.

Sources and Uses of Funds:
The Port of Hood River is involved in a variety of

activities that in some way contribute to the economic
health and vitality of our community. Not all of the
activities on Port property necessarily contribute to the
economic heath of the Port, but play a larger role in the
community. The analysis in the chart below illustrates the
sources of revenues for Port operations. The major source
of funds for Port operations are toll bridge receipts at
$2,545,048. As a governmental entity, the Port receives
property tax receipts, which only account for about 1% of
total revenues. These are operational revenues only and do
not reflect capital grants. Any capital grants would be

reflected as changes to net assets. This year we received a
State Marine Board operating grant of $6,050 and a
federal grant to study the concept of a Frontage Road that
would provide an alternative route across the Hood River
on the waterfront, and no capital grants.

This year we changed some classifications of assets to
group them according to activity rather than physical
location. Highlights of the areas are as follows:

Bridge: The decrease in revenue for the toll bridge is
largely due to the reduction in interest income as we
completed the automated tolling system. The vehicle count
for last year was similar to the prior year. We hope to begin a
strategic painting plan within the next fiscal year. The
BreezeBy System (automatic tolling) went live November 15,
2007 and, as of the end of the year, there were about 2,700
accounts with 6,000 tags issued. About 35% of the bridge
traffic is now using the BreezeBy System.

Leased Properties: The Port expanded its leased
properties with the conversion of the Expo Center from an
event venue to a light industrial lease space. In addition, the
Wasco Business Park added two new tenants to become fully
leased. The Western Power building on the waterfront had a
full year of 100% occupancy. With the renovation and move
of the Port office, the old office building also became a
leased property.

Undeveloped Property: This includes the
waterfront property that is currently vacant land. The Port
completed a Waterfront Development Strategy and worked
with the City to implement a Tax Increment Finance District
for its future development. The Port will complete the
subdivision in the current fiscal year as well as begin
construction on a new industrial street. This should set the
stage for development in the next fiscal year.

Recreation Property: There was little change in
the use and expenses of the recreation areas on the
waterfront. The Port will continue to work with recreation
groups to find ways to enhance recreational opportunities in
the area.

Marina: The slips in the marina are currently 100%
occupied with a waiting list, so the Port has begun the
process of adding 20 more slips. Construction of those slips
will probably take place Fall 2009.

Airport: Usage at the airport had little change from
prior years. The Port did work with the county and
contribute $103,200 toward the Windmaster Sewer Project.

General Fund: The property taxes continue to
account for about 1% of the Ports’ operating revenues.
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Financial State of the Port

Revenues by Year as a Percentage of Total
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2008 ANNUAL REPORT OF HOOD RIVER
The Port’s progress on the waterfront this past year was,

as we predicted, largely below the surface and invisible, but
it’s been a busy year nonetheless.

We retained Group Mackenzie to develop a subdivision
plan and worked with the City to obtain its approval. With
that completed, the next major step before lots can be sold
for development is the approval and completion of the plat
plan and fulfillment of its requirements. The construction
of the new street to primarily serve Hood River Juice
Company and Hood River Distillers is a major item on that
agenda. The arterial, tentatively named “Anchor Way,”
forms an L-shaped connection between Riverside Drive and
North Second Street. It will be funded by a $500,000 federal
Economic Development Administration grant (we received
largely due to the work of Representative Greg Walden), a
State of Oregon grant of $250,000, and local contributions
of about $84,000 each from Hood River Juice Company,
Hood River Distillers and the Port of Hood River. The street
will come to fruition in 2009.

Other major projects slated for completion in 2009 are
the plat-required improvements to Portway Avenue and the
waterfront trail connecting the Event Site to the Hook. The
last major step in making the waterfront shovel-ready will
be construction of a “spec” building designed with the help

of Group Mackenzie. This building will serve the purposes
of establishing immediate new industrial occupancy on the
waterfront, and through this design process, help the Port
establish criteria for Covenants, Conditions and Restrictions
that will set the structural ambiance for future waterfront
development.

The Port is working with the City to update the
definition for its Light Industrial zone. The current zone
language is antiquated and doesn’t recognize new
industries that create idea-based products – industries that
are ideally suited for the corporate style that will blend in
perfectly with the character of the waterfront. A big-ticket
item that will precede any meaningful development on the
waterfront is the modification to the City’s sewer plant to
address the ever present “aroma” problem. This project,
budgeted at $700,000, will be funded 50/50 by the Port and
City, and reimbursed by the newly created Urban Renewal
District to fund major waterfront ventures.

Another project scheduled to begin in 2009 is expansion
of the Marina, adding 20 slips to C-dock at a cost of about
$300,000. The expansion is badly needed with almost 50
people on the waiting lists for boat slips. Nine of the new
slips will accommodate vessels 30 to 35 feet in length and
11 will house boats up to 30 feet. The Port has already

begun its upgrading of the marina facilities with
renovation of the electrical system that was completed
in 2008.

The airport is another large area of responsibility and
the Port is requesting Hood River County adopt the airport
master plan into the county comprehensive plan. The
principal features of the plan are moving the runway 550
feet east from Tucker Road as an additional safety factor,
moving the taxiway 35 feet further north from the runway,
and moving fuel and services to the north side of the
airport. Moving the runway east will require vacating a
section of Orchard Road, however, most all neighboring
residents queried support the plan, believing it would
improve safety of the thoroughfare. The primary objectives
of the master plan are: to enhance safety, plan for needed
facilities, and ensure the longevity of the airport.

The Port will continue working for the best interests of
the district by helping achieve economic stability and
responsibly planning for the future viability of our local
industry. We also believe in achieving these goals without
compromising the livability and essential character of the
community. But a healthy community should accept that
its basic prosperity is economically driven.

Message from Port Commission President Fred Duckwall

Fred Duckwall Postion #1
Port Commissioner Fred Duckwall is

President of Duckwall Fruit Co., a fresh
pear packing business at which he has
worked since 1971. Fred was elected to
the Port Commission in 2001 and re-
elected in 2005. He currently serves as
Port Commission President.

Don Hosford Position #2
Commissioner Don Hosford was

elected to the Port Commission in
1997 and is nearly through his
third term. He is a retired State
Farm Insurance agent, teacher,
football coach, and is currently the
longest sitting board member.

Kathy Watson
Position #3

Kathy Watson was
appointed to the Port
Commission in 2004,
and elected to the
Commission in 2005.
She owns Nora’s Fish
House in Hood River,
and previously spent
over 20 years in
government, business,
and communications.

Sherry Bohn
Position #4

Sherry Bohn was
appointed to the Port
Commission in 2001, and
elected in 2003 and 2007.
She owns and operates
Sage’s Café and
Coffeehouse. Prior to
moving to Hood River in
1992, she worked in
managment, technology,
and served four years in
the Air Force.

Hoby Streich
Position #5

Hoby Streich was
appointed to the Port
Commission in 2002,
then elected in 2003 and
2007. He is president of
Cascade Corner, Inc., and
Metro Investments LLC,
which developed a tunnel
and self-serve car wash
that opened in The Dalles
last month.

Port Commissioners
The five Commission Board members of the Port of Hood River are called

Commissioners and are elected to five designated numbered positions by the
voters of the Port of Hood River District. Each Commissioner serves a four-
year term of office which begins July 1 of the year elected.
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June 2008: New
subdivision plan for
waterfront presented to
the city.
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JULY 2007
� Newly elected officers for Port Commission are: Fred
Duckwall, President; Hoby Streich, Vice President; Kathy
Watson, Secretary; Sherry Bohn, Treasurer. The Port
thanked Sherry Bohn for her excellent service the past two
years as Port Commission President.

� Finance Manager Linda Shames reported to the Port
Commission that the Event Site and Spit parking had
increased roughly 50% from 2006.

� Mark Clemons of Group Mackenzie presented a
Waterfront Development Strategy draft to the Port
Commission, explaining development on the waterfront
was an implementation strategy rather than a master plan.
His presentation illustrated the waterfront is not currently
development-ready until legal parcels are identified, infra-
structure updates are made, and real estate details,
financing mechanisms, and lease rates are determined.

� The Port authorized a
lease with the Hood River
County Chamber of
Commerce for the former
Port office building at Port
Marina Park.

� Port hosted a public
meeting on issues,
impacts and potential
future modification of
the Hood River Delta.

� Port hosted a public meeting on potential future
expansion of Hood River Marina.

AUGUST 2007
� Port Executive Director Michael McElwee presented the
Waterfront Development Implementation Strategy to City
Council.

SEPTEMBER 2007
� Grand Opening of the Western Antique Aeroplane and
Automobile Museum and Fly-In received 289 visiting
aircraft, and over 4,200 guests.

� Testing of BreezeBy, the Port’s new electronic tolling
system, begins with 70 trial transponders.

� The Port’s new web site is previewed by the Port
Commission. The redesign offers a more dynamic and infor-

mative site with numerous opportunities to
provide feedback.

� The Port executed an agreement with
the Army Corps of Engineers for an Impact
Assessment of the Delta. The assessment’s
intent is to evaluate factors driving
evolution of the Delta, prepare a hydrody-
namic model to estimate future growth,
determine the range of possible impacts on
the waterfront, and identify potential
measures to mitigate recreation,
navigation, and habitat impacts.

� The Port authorized an Intergovernmental Agreement
with Hood River County to support the sewer project at
Windmaster Corner. Two sewer connections exist at the Ken
Jernstedt Airfield currently and eight additional connections
would be prepaid for future hook-ups that may be necessary
due to future development or expansion of airport facilities.

� The Port approved Group Mackenzie’s Waterfront
Development Strategy dated September 2007.

OCTOBER 2007
� Port Marketing Manager Mike Doke reported to the
Commission that Hood River County has agreed to a review
of the airport master plan, and the county requested the
Port hire a consultant to guide the project through the six
to nine month process.

� Members of the Park Development Committee reported
to the Port Commission on waterfront park development.
Construction is scheduled to begin in early 2008.

� A contract was approved with W&H Pacific for the
Frontage Road Feasibility Study.

� A lease with Mid-Columbia Council of Goverments was
approved for around 2,700 square feet of the Wasco Business
Building.

� Port approves contract with Thiel Landscape Architecture
for preliminary design of the Riverfront Pedestrian Trail.

JANUARY 2008
� The Port hired Surround Architecture to evaluate the
feasibility of locating Harvest Fest at the Event Site.

� The Port approved a Memorandum of Understanding
with the City of Hood River for Wastewater Treatment Plant
improvements. The MOU is a first step in implementing a
resolution to eliminate odors from the City's wastewater
treatment plant. A biological soil-type biofilter will serve the
existing primary clarifier and improvements to the existing
septage receiving station are planned. The fix is believed to
be 95-98% successful, and if solved, there will be a signif-
icant benefit to the Port regarding future development.

� The Marina Basin Planning Study was approved by the
Port Commission.

� The Port agreed to lease 11,665 square feet of the Hood
River Expo Center to Full Sail Brewing Company for office
and warehouse space.

FEBRUARY 2008
� The Port authorized use of Event Site for Harvest Fest 2008
after Michael McElwee presented conceptual layouts using
tents to the Port Commission. He reported the Chamber
Board had unanimously favored use of the Event Site.

� The Port authorized a contract with Kerr Construction to
remove accumulated debris adjacent to the Expo Center
building and to crush old concrete and debris into useable
materials for road grading.

� Columbia Planning and Design was hired by the Port to
assist with the airport master planning effort.

MAY 2008
� A May 8 public hearing on the waterfront urban renewal
district was well-attended.

� Dakine Hawaii, Inc.’s lease was approved for the Expo
Center Building.

� Booths at the Event Site and the Spit opened for the 2008
season, weekends only until daily operations begin the first
part of June.

� "Renewable Energy Analysis for Port of Hood River
Facilities" Request for Qualifications (RFQs) were due this
month.

� Port Commission contracted with Pathfinder
Development Corp. for additional parking spaces at the
Wasco Business Building.

JUNE 2008
� Marina policy was changed to allow subleasing by
moorage tenants. Timeline for expansion of C-Dock South
at the Marina was modified due to permitting issues.

� McElwee presented the Riverfront Trail System
application to Oregon Parks and Recreation Department
for grant consideration.

� A subdivision plan for the Hood River waterfront
presented to the City Planning Commission.

� The Port Commission authorized a grant agreement
with the U. S. Department of Commerce Economic
Development Administration in the Amount of $500,000 for
the new waterfront industrial street. The commission also
authorized execution of Immediate Opportunity Fund Grant
in the Amount of $250,000 with Oregon Department of
Transportation for Waterfront Industrial Street.

� Michael McElwee met
with the U.S. Army Corps
of Engineers regarding
the Delta Assessment
Study.

Port of Hood River Year in Review
Notes on a variety of Port activities and accomplishments
over the past fiscal year, which began July 1, 2007

MARCH 2008
� The newly redesigned Port web site, created by
Webrock Design, goes live at www.portofhoodriver.com.

� Josh Ryan, CEO for Gorge Games, met with the Port
Commission to discuss plans for the return of this event.

� Hood River Yacht Club submitted a proposal to the
Port Commssion to occupy the former Port maintenance
yard near the Marina.

� Waterfront subdivision plans were submitted to the City
of Hood River.

� The Port authorized contracts with simp.L and Thiel
Landscape Architecture for on-call landscaping projects.

APRIL 2008
� Port Commission held another bi-annual Strategic
Planning Work Session where they discussed asset key
issues, project direction, and budget issues (complete
minutes available at www.portofhoodriver.com).

� The Port authorized a grant submittal to Oregon Parks
and Recreation District Local Government Grant for devel-
opment of two segments of the Riverfront Trail, from the Hook
to Waterfront Park, and Waterfront Park to the Event Site.

� Gorge Medical leased space at UTS Portsite building.

� The bridge bearing replacement project took place by
Oregon Department of Transportation crews.

� Cloud Cap Technology, Inc. leased space in the Wasco
Business Building.

� A new real estate transaction policy was adopted by the Port.

� A public meeting on waterfront development was held
April 16.
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Event Site Parking up 50%.

NOVEMBER 2007
� The Port of Hood River held its biannual Strategic
Planning Work Session, focusing on long-term planning.
Key issues included long-term financial planning, water-
front development momentum, bridge replacement issues
and strategy, and economic development concerns.

� McElwee reported to the Port Commission on a prelim-
inary meeting that would bring back the Gorge Games.

� The Port Commission heard the Waterfront Recreation
Committee’s recommendation for allowing kiteboard access
from the Event Site during shoulder seasons.

� The Port’s electronic tolling system, BreezeBy, went
“live” November 15, with over 800 accounts established,
and 1,500 transponders issued to date.

� A revised event fee schedule was approved by the Port
Commission for various Port sites. Fees were last raised in 2004.

DECEMBER 2007
� Bill Fashing, Hood River County Economic Development
Coordinator, reported findings of the Industrial Lands
Committee to the Port Commission. The committee, made up
of representatives from the Port, City and County, studied the
20-year employment land needs within the community. Goals,
findings, and fourteen recommendations were included.

� The Port received a statewide award from Special
Districts Association of Oregon for the Delta Management
Plan. Operations Manager Linda Hull was instrumental in
coordinating the teamwork to identify safe use of the
sandbar for all users.

� A preliminary subdivision and development concept was
presented for discussion, with McElwee noting the plan was
subject to modification. Plan issues included parcel size and
layout intended for a mix of smaller flex and industrial
buildings intended to allow for development flexibility, with
a key consideration being adequate truck and auto access.

� The Port Commission approved an Intergovernmental
Agreement with the City of Hood River to complete an
Urban Renewal Plan for the Hood River Waterfront. A water-
front urban renewal district is one financing tool that could
assist with infrastructure investment to initiate development
on the waterfront.

January 2008: Full
Sail Brewing moves into Expo Center.

October 2007: Hood River
County agrees to review airport master plan.

April 2008: Visit from the Economic Development Administration.

November 2007: New BreezeBy automated Toll
System goes “live.”

June 2008:
Marina
moorage
tenants
permitted to
sublease slips.


